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	1. SELECT A LEADERSHIP GOAL: To improve my leadership skills in order to become the best leader

	



	2.  WHAT ACTIONS WILL YOU TAKE TO MEET YOUR GOAL AND DEVELOP THIS SKILL?  

	
The actions to be taken is to set challenges in which by overcoming them, will prepare me for ways to encounter the greater challenges. 




	3.  WHAT IS THE FIRST ACTION YOUR WILL TAKE TO IMPROVE YOUR LEADERSIHP SKILLS?  WHO WILL BE INVOLVED?  WHEN YOU BEGIN? (add more action items if needed)

	ACTION 1: start trusting others.
WHO IS INVOLVED?: my team members 
TIMELINE?: every time



ACTION 2: respect and encourage the team members.
WHO IS INVOLVED?: my team members 
TIMELINE?: any time 



ACTION 2: Choosing workable methods of decision making
WHO IS INVOLVED?: Myself
TIMELINE?: Always





	4.  BASED ON THE LMDQ, WHAT IS YOUR LOWEST COMPETENCY AND WHAT IS YOUR PLAN TO ADDRESS THAT LOWER COMPENTENCY? 

	

My lowest competence is handling setbacks and making decisions. My plan is to significantly improve.





